Health and Safety Service Provider Specification
Introduction to Harrow Consortium of Schools’ (HCS) Requirements
[bookmark: _Hlk24630579]Harrow Schools Consortium (the client) invites tenders to deliver a comprehensive Health and Safety Service (H&Ss), based upon the terms and conditions prescribed in this tender specification.
Schools that are members of the Harrow Schools Consortium included:


· Hatch End High School: Headstone Lane, Harrow, Middlesex HA3 6NR
Hatch End High School ~ https://goo.gl/maps/fNq6qjacSkD2

· Canons High School: Shaldon Road, Harrow, Middlesex HA8 6AN
Canons High School ~ https://maps.app.goo.gl/15AJEeADgwLdrwkT9

· Park High School: Thistlecroft Gardens, Stanmore, Middlesex HA7 1PL
Park High School ~ https://goo.gl/maps/NGXf4ggUuP32

· Rooks Heath College: Eastcote Lane, South Harrow, Harrow, Middlesex HA2 9AG
Rooks Heath College ~ https://goo.gl/maps/tQUfm6vGXS42

· Earlsmead Primary School: Arundel Drive, South Harrow, Harrow, HA2 8PW
Earlsmead Primary School ~ https://goo.gl/maps/Mcp7Sz9FwGD2

· [bookmark: _Hlk152153124]Nower Hill High School: George V Ave, Pinner HA5 5RP
Nower Hill High School ~ https://maps.app.goo.gl/1DQ7RU5uQvhCCaFZ7

· Jubilee Academy: 73-77 Lowlands Road, Harrow HA1 3AW
The Jubilee Academy ~ https://maps.app.goo.gl/2bsE8VkqnRNiHKBm7
 
· Harrow High School: Gayton Road, Harrow HA1 2JG
Harrow High School ~ https://goo.gl/maps/jLqzLjZsWow

· Pinner High School: Beaulieu Drive, Harrow HA5 1NB
Pinner High School ~ https://goo.gl/maps/mqFL6Cg3aH82

· Whitmore High School: Porlock Avenue Harrow HA2 0AD
Whitmore High School ~ https://goo.gl/maps/CSaJuD5dVxQ2

· Heathland Whitefriars Federation:
· Whitefriars School (Primary & Secondary Section): Whitefriars Avenue, Harrow HA3 5RQ
                Whitefriars Primary School~ https://goo.gl/maps/41ba86he9tL2

· Heathland School (Primary): East cote Lane, Harrow HA2 9AG
                               Heathland School~ https://goo.gl/maps/yCNhdwtopbQ2



Timetable of Events for Tendering Process

Phase 1: Service providers signposted to tender invitation			                Monday   4th December 2023
[bookmark: _Hlk152153262]Phase 2: Service providers interested in tendering to confirm intention by emailing tenders@thejubileeacademy.onmicrosoft.com by return.                                      Deadline by Friday 15th December 2023                   							                                      
Phase 3: For a service provider to qualify for the tender process, it must meet the following requirements as outlined in the company profile documents and specification prescribed in this document:
· Registered Company
· Company profile
· Appropriate insurance cover
· Have a good track record - references.
· Service provider and their operatives must be qualified demonstrating appropriate knowledge of health and safety.   
· Privacy Statement      
Service providers who present an interest can request a service selection and information about each school to support them with their submission.                                                                                                     
[bookmark: _Hlk10621460][bookmark: _Hlk24630598][bookmark: _Hlk152153298]Deadline for tender submission:: Friday 19th January 2024 at 12pm. 
[bookmark: _Hlk24630746][bookmark: _Hlk152153319][bookmark: _Hlk152153211]Tender documentation to be sent to tenders@thejubileeacademy.onmicrosoft.com

Phase 5: 
Following the electronic submission of the tender a review will be conducted by a subgroup appointed by the Harrow Consortiums of Schools against the evaluation criteria cited in this documentation and a decision made as to which service provider best meet the needs of the schools whilst still offering value for money and best value.
Successful Service provider informed in writing on Friday 26h January 2024.
Note: Schools within the consortium may choose to withdraw their interest and/or the consortium chose to not make an appointment of a service provider on evaluation or if there are insufficient take up by the schools
Scope of Work
This specification defines the quality and standards of the service provision that HCS is expecting. The service MUST strive not only to meet those standards but to exceed them and add value.
1. Service requirements
· HCS requires a service provider to deliver a comprehensive Health and Safety Service (H&Ss) that includes the following fixed cost model:

A Core Service that includes access to:
· Expert health and safety consultants with experience of the education sector
· Competent electronic health and safety library for guidance with access to toolkits and templates
· Access to competent health and safety advice via telephone and email 
· Health and safety updates, bulletins and training
· Detailed annual health and safety management audit of all aspects of school health and safety
· Health and safety management review
· Midyear action plan reviews
· Discounted day rate for additional H&S consultancy/externally provided training courses.

Flexible buy in to additional services:
· Fire risk assessment
· Fire risk assessment review
· Online incident reporting and investigation system
· Online educational visits management system
· Comprehensive eLearning and in-house training  
· Regular Health and safety updates
· Radiation Protection Officer / Adviser services 
· Cleapps membership
· RPO/RPA provision
· Science curriculum area audit
· Design and technology curriculum area audit
· Tenderers should note that HSC may vary over the life of the contract due to infrastructural/staffing changes i.e. new acquisitions, new projects, new builds, therefore, HSC reserves the right to amend the contract to accommodate these changes.
· Information on each of the schools that are part of the HCS that are taking part in this tender process can be found in appendix 1. 
· Other members of the HSC (including any future members) will have the option to utilise the services provided under this contract.
· The Successful service provider shall be expected to have familiarised themselves with the nature of the various areas within the schools to which this contract applies. 

2. Evidence of ability to Deliver Service
· Details of how the service provider will set out the intended scope of the services to be provided a description of what each service entails.
· Details of the costs associated to the core service and each of the additional service. The service provider must differentiate if this is dependent of the phase, size of school or number for pupils, a combination of these and or any other factors. 
· Details of how the service provider will deliver high standards of service.
· Details of how the service provider will enhance the performance of the services whilst decreasing the cost to HCS through the concept of continuous improvement.
· Details of how the service provider will effectively communicate with each school. 
· Details of how the service provider will allocate enough resources to provide the services in accordance with the terms of this contract;
· Details of how the service provider will use all reasonable skill, care and diligence in the performance of the services; 
· Details of how the service provider will provide the services in accordance with good industry practice; and
in accordance with all applicable laws.
· Where the service provider works in partnership with other external providers, details of how the service provider will be responsible for the actions of its employees and appointed consultants.
· Details of how the service provider shall affect and maintain with a reputable insurance company a policy or policies of insurance providing an adequate level of cover in respect of all risks which may be incurred by the service provider.
· Details of how the service provider’s Standard Terms & Conditions for this contract, including response times and complaint procedures



3. Duration of Contract
We are looking to appoint a service provider that can operate on a fixed cost basis and is offered for 3 years with a scope to extend for further 2 years commencing on 1 September 2024

4. Contract Monitoring
· Details of how the service provider will undertake Contracts Management to assess performance and quality of work completed in each area.
· Details of how the service provider will set up a monitoring system is to ensure that Service provider provides services in accordance with the specifications and conditions of the contract.
· Details of how the service provider will plan programme of support with each school. The planned programmes are where visits are made at regular agreed intervals to oversee an area that has been identified in the resulting action plan from any audit exercise(s) or to support a project or issue.
· Details of how the service provider will communicate variations outside of the agreed contract with each school. 
· Details of how the service provider will work together with each school to highlight these issues and look at ways cost effective solutions, as part of the contract specification
· Details of how the service provider will carry out routine performance monitoring of the contract and provide evidence of this activity.

5. Administration, IT and Customer Care
· Details of how the service provider will undertake administration that includes, but is not limited to, the following:
· Any administration relating to a Service request from each school no matter how received,
· Production of statistical data 
· Details of additional Services undertaken, i.e. value for money initiatives.
· The Service provider shall ensure one point of contact for all invoicing and administration.
· The Service provider shall work with each school’s purchase order and invoicing system and provide one termly invoice which will collate all works orders which have been completed.
· The termly invoice will list the following: correct works order number, full treatment addresses, dates visited included completion date and full costing, and whether a reactive or planned treatment visit.

6. Health and Safety
Details of contract membership to the Institute of Occupational Safety & Health (IOSH), and details of how the service provider all times will adhere to the code of conduct specified for its members.
Details of how the service provider will support eh schools to comply with their statutory requirements and any other Acts of Parliament, Regulations, Orders, Directives for Health and safety and any other measures relating to the works and in the employment of personnel employed to carry out the work.

7. GDPR
The General Data Protection Regulation (‘GDPR’) initially came into effect on 25 May 2018 and remains relevant to the processing of personal data, whether by automated means (such as computers) or non-automated methods (like paper-based files). Since the UK's exit from the European Union, it has been incorporated into UK law as the UK GDPR
Details of how the service provider IS committed to maintaining compliance with all relevant EU laws as well as the UK GDPR in respect of personal data to ensures the protection of the rights and freedoms of individuals whose information you collect and process, aligning with the principles outlined in the General Data Protection Regulation (GDPR) and its UK counterpart.

Details the service provider’s privacy policy that sets out how they use and protect personal data and only process the data for the purposes set out in this contract for each HCS.

Key Performance Indicators
The following Key Performance Indicators have been set for the contract: 
· Response times to queries and requests.
· Audits/reviews conducted in first two months of academic year.
· Termly evaluation reporting mechanisms for agreed areas
· Training programme delivery to meet needs of HCS.

Evaluation Criteria and weighting 
· Ability to Deliver the Service (60% weighting) will be evaluated from evidence provided under sections 2,4, 5, 6, 7 and 8.
· Price (40% weighting) evaluated from pricing schedule submission. 

The HCS reserves the right not to accept the lowest or any tender
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